Strategy
Overview

February 2026

Bournemouth ®
&Poole College o




o
o™
o

e
L

i
ol

o

Strategy
o 2030

@ =L ) \ |
“o® Our ’
Bournemouth

©8 enng,
MBaag),

o>~ DNA
&PooleCollege | 4

o
Ui gy
R ‘
Ll —

] [T
SIS g gy

i |
= emeypy e ey gy
DN Gt g gy ey
o — e
3 e,
Ulewn gy,
S N
4 St ity
2 70,0

T




Our First Purpose

To help people
improve their lives
through education
and training...
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Our Second Purpose

To enable employers
to recruit and train
the staff they need.
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Strands

The strategies that
enable our organisation
to do its work.

Foundation ..



Strong
Financial
Foundations

Making sound financial
decisions for the
benefit of our students.
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Supporting
Our People

A culture that enables
colleagues to make an
exceptional impact.
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Providing s\ B
Future-Ready Ay~ =
Facilities (L2 oeen Energy

i [Centre

Great spaces and kit to
prepare learners for the
workplaces of today -
and tomorrow.
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Steering Our
Mission With
Integrity

Expert, ethical and
ambitious governance from
our independent Board.
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Delivery
Strands

Strategies that deliver
the benefit of our work

to society, industry
and individuals.



Connecting
With Our
Communities

Meaningful partnerships
to transform lives and
strengthen communities.
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Improving More
Lives Through
Education

Unlocking potential through
exceptional skills-based
training.
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Partnering with @ ’.:f, -
Employers To s s O
Build Tomorrow’s
Workforce

Co-creating courses and
teaching skills that drive
economic prosperity.
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Our First Purpose

To help people
improve their lives
through education
and training...
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Our Second Purpose

To enable employers
to recruit and train
the staff they need.
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We believe our society
and economy need
everyone...

...and that most of the
people needed are
already here, in our
communities...
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Every one of them
deserves the
opportunity to succeed.

Bournemouth and
Poole College makes
this happen.
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Thank
you!
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